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From national priorities
to classroom practice

Sustainability educationin Saudi Arabia

The Kingdom's priorities are published, dated and funded. This paper names the
three translations that turn a priority into alesson,'and shows the framework working
onone live example.
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The argumentin one page

SaudiArabia does not have an ambition problem. Sustainability sits in Vision 2030, in the
Saudi Green Initiative, and in a Voluntary National Review that commits to training
250,000 teachers by 2028 and names the constraint itself: varying teacherreadiness.*
The priority is published. The practiceis not.

Between a national priority and a taught lesson sit three translations, and each oneisreal
work. A priority must become a competency: something a specific student, in a specific
grade, candemonstrably do. Acompetency must become aresource: a coded, Arabic-
first, classroom-ready unit. And aresource must return evidence: proof the lesson
happened and landed.

Systems habitually fund the two ends, the strategy documents and the awareness
campaigns, and leave the middle to goodwill. The middle is where the curriculum says
sustainability and the timetable still waits for the lesson.

This paper sets out the framework for the middle and shows it working end to end on one
unit: water security, Grade 4, Ministry code SCI-4-2.1, evidence in millilitres. One worked
row is worth more than a strategy chapter, because it can be repeated.
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The priority is published

The commitments are specific enough to be audited. A quarter of a million teachers
trained in sustainability by 2028, on the record in the Voluntary National Review.* Ten
billion trees inside the Kingdom under the Saudi Green Initiative.? These are not slogans.
They are numbered undertakings with dates.

Set the delivery apparatus beside them. Our audit of the national professional
development catalogue found 77 accredited courses and no sustainability coverage.®
The commitment and the catalogue describe two different countries. The framework in
this paperis for closing that distance, unit by unit, with the VNR's own constraint, teacher
readiness, as the design target.

250,000 10bn 77/0

teacherstobetrainedin trees committed inside the accredited coursesinthe
sustainability by 2028 Kingdom catalogue / with sustainability
coverage

VNR 2026 - P.154 SAUDI GREEN INITIATIVE - 2021

THE DELIVERY GAP



Three translations

Priority to competency. Curriculum language names topics. Acompetency names an
act: measure water captured from fog, per spray cycle, andrecordit. The test of agood
competency is that ateachercan see a student either doingit or not doing it. Anything
that cannot fail is not a competency.

Competency toresource. Acompetency becomes teachable only as a classroom-
ready unit: whole-lesson coverage, closed materials list, answers in the guide, Arabic
first, coded to the official unitit delivers. Thisis the Classroom-Readiness Standard of
Paper O1, applied as a design brief rather than an audit.

Resource to evidence. The unit must produce its own proof inside the period: an
artefact, ameasurement, a five-minute check. Evidence designedin afterwards is
evidence that never arrives. Designed in from the start, it returns to the system without
asking teachers forasecondjob.

PRIORITY COMPETENCY RESOURCE EVIDENCE

Eacharrowis a deliverable with an owner, not an aspiration. The full worked matrixis Figure 4.



ONE ROW LIVE EVERY ROW REPEATABLE

FIGURE 4

The priorities-to-practice framework

Solidmeans liveinthe resource bank. Dashed means open, and honestly so.

PRIORITY COMPETENCY - WHAT A STUDENT
CAN DO

Water security measure water captured from
fog perspray cycle, and chart
it

Energy mix compare solaryield across
threeroof angles andread the
noon peak

Urban heat map shade and surface heat
onthe school site and name
the hottest hour

RULE 1 RULE 2

Arowis not done until evidence
returns. Live means all four cells, not
the first three.

SOURCES: GBOX NTRP REGISTER 2026 -

KSA VNR 2026 -

RESOURCE - THE CODED UNIT

two 40-minute lessons, Grade

4, field box foraclass of 30

Resources meet the CRS-12
classroom-ready band before they
enter theregistry.

CRS-12, PAPERS 01

EVIDENCE - WHAT RETURNS

millilitres logged per
workstation, ontherecord card,
inside the period

RULE 3

Opencells stay dashedin public. The
register tells the system what to fund
next.
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Who moves first

Curriculum leaders move first by naming codes, not themes. The moment a priority
is attached to SCI-4-2.1rather than to science in general, makers know exactly
what to build and teachers know exactly where it fits. Coding costs nothing and
moves everything.

School groups move second by piloting rows, not programmes. One grade, one unit,
one term, with the evidence cellreported honestly. A school that returns millilitres has
contributed more to national sustainability education than a school that hosted an
awareness week.

CSRteams and educationinvestors move third, and theirs is the sharpest lever: fund rows
to completion. Afundedrow is a priority turnedinto alesson with proof attached, at the
cost of amodest grant. The framework makes the unit of funding visible, and the unit is
not a campaign. Itisarow.

NAME THE CODE PILOT THE ROW FUND TO COMPLETION

The curriculum already says sustainability. The
timetable is still waiting for the lesson.



THE PRIORITIES-TO-PRACTICE SYSTEM - DRAWN AS A LOOP

One loop from the strategy
shelf to the school day

Figure 4's framework, drawn as the loop it becomes when evidence returns.

PRIORITY NAMED COMPETENCY RESOURCE CODED LESSON TAUGHT EVIDENCE RETURNS
WRITTEN
national, dated, — — aclassroom-ready — Grade 4,7:45, forty — artefact, check,
> what a student can > ; > ; >
funded unit, CRS-scored minutes librarylog
demonstrably do
TA
THE REGISTRY INFORMS THE NEXT PRIORITY
| R - EACH COMPLETED ROW DE-RISKS THE NEXT TODAY - BROKEN AT COMPETENCY

THE SYSTEM IN NUMBERS

250,000 10bn 513,000+

teachers committed to trees committedinside the teachersin general education, the
sustainability training by 2028 Kingdom workforce every row must reach



About this series

The Last Mile Papers are published by The Green Box (GBOX), a sustainability capability-building
organisation founded at Cambridge Judge Business Schoolin 2018, working across 16 countries with
delivery hubsin Cambridge, Riyadh, Al Khobar, and Lahore. The series argues one idea from six directions:
education priorities only create impact when teachers have practical resources, contextual capability,
and measurable outcomes. Paper 04 connects national priorities to classroom practice; the readiness
standard it builds onis Paper O1, and the climate-learning map it draws fromis Paper O3.
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DISCLAIMER AND RIGHTS

Positions, stated and revisable

The Last Mile Papers are opinion pieces. They present the positions The Green Box holds at the date
onthe cover, formed from the sources named in each paperand argued so they can be checked.

Positions can change. Where new evidence, corrected data, or a betterargument arrives, the
position moves and arevised edition says so. Later editions supersede earlier ones; the edition date
onthe coveristherecord.

Internal figures are labelled internal. Modelled figures are labelled modelled and are never presented
as evidence of outcome. Nothingin this series constitutes professional, legal, orinvestment advice.
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A priority becomes
practiceat7:45inthe
morning.

Priority, competency, resource, evidence. One
row atatime.

NEXT IN THE SERIES - 05 - THE MISSING EDUCATION INFRASTRUCTURE

=¢;ns © THE GREEN BOX 2026 - GREENBOX.WORLD - HELLO@THEGBOX.ORG



