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Policy doesn’t
deliver.
People do.
GBOX builds the sustainability capability that delivers

national commitments: teacher readiness at national

scale, executive foresight labs, ESG transition

architecture and open research.

greenbox.world 01



OUR STARTING POSITION

“The future isn’t written by experts in a room.
It’s written by the people who will live it.”
Everything below follows from that sentence. It is why our method puts a room of people who disagree in front of a

decision, rather than putting a report in front of a committee.
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WHO WE ARE

A delivery organisation, not a consultancy
GBOX designs and delivers national sustainability capability, teacher readiness frameworks, executive foresight laboratories

and assurance-ready ESG transition architectures.

UNITED KINGDOM ENTITY

The Green Box World Ltd

Registered in England & Wales · Company No.

14146859. Cambridge, United Kingdom.

KINGDOM OF SAUDI ARABIA ENTITY

The Global Green Box Company Ltd

Registered in Saudi Arabia · Unified National No.

7053703299. Riyadh, Kingdom of Saudi Arabia.

WHERE WE WORK

Cambridge · Riyadh · Al Khobar ·

Lahore

Delivered bilingually in English and Arabic, across

16 countries.

8+
YEARS DELIVERING

16
NATIONS REACHED

35+
STRATEGIC PARTNERS

03



BEYOND 2030

The plan reaches 2030. Let’s navigate what follows.
Every national commitment carries a 2030 date. What delivers 2032, 2040 and 2060 is still being built — with your people.

2016

Vision 2030

2021

Human Capability · SGI

2028

250,000 teachers ready

2030 · THE LAST DATED MILESTONE

01

Understand

Baseline literacy,

metrics, standards.

02

Imagine

Stress-test 2040,

then work backwards. 03

Investigate

Fieldwork, data,

local audits.

04

Create

Prototype the

intervention. 05

Act

Deploy, with audited

SROI and carbon.

← PLANNED, FUNDED, STAFFED OPEN HORIZON — YET TO BE BUILT →

2032
The centennial
What we chose to build.

2040
The system inherited
Water, energy, land.

2060
Net zero
Signed, not staffed.

2026 · TODAY 2040+ · HORIZON
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HOW GBOX WORKS

Four elements of thinking, held in one engine
Not a consultancy and not a training provider. The overlap is the product — and the thing in the middle of the overlap

is people.

Sustainability

The subject matter — water, land, energy,

materials — held as one system rather than a set

of topics.

Education

The delivery mechanism. People learn the

method by running it, and then run it again

without us.

Imagination

The capability almost nobody trains: picturing a

future genuinely different from the present, then

testing it.

Systems & action

Seeing what connects to what — and turning

it into a priced, owned decision before the

room empties.

PEOPLE

Most institutions already have three of these. Imagination is the one nobody has a budget line for — and it decides what the other three get pointed
at.
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WHAT GBOX DOES

Four integrated capability clusters
One method underneath all four: see sooner, test cheaply, decide together. The sections that follow take them one at a time.

CLUSTER 01

Youth & Education

Capability

Turning students into practising

sustainability consultants, and

equipping national educator networks

with classroom-ready curricula.

NTRP & IMPACT FELLOWSHIP

CLUSTER 02

Foresight & Decision

Imagination Labs. Two-day applied

foresight sprints that end in a decision,

not a report.

IMAGINATION LABS

CLUSTER 03

Policy & Transition

Governance

Bridging national commitments

and NDCs with practitioner

toolkits, capability audits and

delivery mechanisms.

RESEARCH & ESG ADVISORY

CLUSTER 04

Open Intelligence &

Alliances

Empirical research, international

agency collaborations, and the Futures

Observatory public record.

FUTURES OBSERVATORY
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COHORT 01 · K–12 EDUCATION

Schools & educator
networks

Classroom-ready sustainability kits and

accredited teacher training.

NTRP

COHORT 02 · LEADERSHIP
FORESIGHT

Corporates & executives

Two-day labs that test big allocations

before they are committed.

IMAGINATION LABS

COHORT 03 · STRATEGIC
GOVERNANCE

Ministries & enterprises

Double materiality, Scope 3 and

transition roadmaps.

ESG ADVISORY

COHORT 04 · YOUTH CONSULTING

Universities & young
leaders

Graduates on real briefs, under

practitioner guidance.

IMPACT FELLOWSHIP

ONE METHOD · COMPLEXITY CALIBRATED TO THE ROOM

SCHOOLS · K–12

Grade-appropriate framing, guided data, one tradeoff at a

time.

UNIVERSITIES

Full data sets, contested tradeoffs, defended in a panel.

EXECUTIVES & MINISTRIES

Priced portfolios, named ownership, investment-committee

scrutiny.

INSTITUTIONAL DELIVERY

Who GBOX builds capability for
One method, four rooms. The cohort changes what the work is pointed at — and how deep the content goes.
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METHODOLOGICAL ENGINE

The five-stage capability method
The same architecture underneath a two-day lab, a twelve-week fellowship and a national teacher rollout. What changes is the

room and the horizon.

01

Understand

Baseline systems literacy,

empirical environmental

metrics and the regulatory

standards in force.

02

Imagine

Stress-test 2030 and 2040

futures through high-stakes

scenario simulation and

physical artifacts.

03

Investigate

Fieldwork, supply-chain

data ingest and localised

environmental audits.

04

Create

Prototype transition

interventions, classroom

modules or decarbonisation

pathways.

05

Act

Deploy, with audited social

return on investment and

carbon accounting behind it.

BASELINE LITERACY Passive lectures produce awareness. This produces decisions with owners and dates. AUDITED DELIVERY
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AUDITED SCALE & VERIFIED IMPACT

Eight years, and the people who already trust it
Audited scale, not projected scale. This is the delivery machine every programme in this profile plugs into.

250,000+
CITIZENS & YOUTH REACHED

1,200+
CERTIFIED MASTER TEACHERS

44
TURNKEY CLASSROOM KITS

16
NATIONS DEPLOYED

THE NETWORK · 16 COUNTRIES · ALL 13 SAUDI PROVINCES · 35+ STRATEGIC PARTNERS

+ 24 more
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S E C T I O N  0 1  O F  0 4

CLUSTER 01

Youth & Education Capability
Students become practising sustainability consultants, and national educator networks get

classroom-ready curricula they can teach on Sunday morning.
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VNR 2026 · PAGE 154

250,000
teachers, sustainability-ready by

2028

The Kingdom committed to it in its Voluntary

National Review. NTRP is the working answer: one

accredited three-hour session, and a bank where

the lessons already exist.

77
ACCREDITED
PD COURSES

0
OF THEM ON
SUSTAINABILITY

500K+
TEACHERS ON
NATIONAL
PLATFORMS
DAILY

CLUSTER 01 · NATIONAL TEACHER READINESS

The national programme
for sustainability teaching
Nothing needs inventing. The platforms exist and teachers log into them every day. What is missing is the

material and the training to put on top.

PART 01

The training

One mandatory session of three hours around a

protected sustainability essentials core, with

optional self-study beyond it. Every certificate

carries NIEPD professional development points.

3 HOURS · ESSENTIALS CORE · NIEPD
POINTS

PART 02

The Sustainability Resource
Bank

Complete lesson kits for every region, pathway

and grade. Arabic first, curriculum codes

matched, sized for 40-minute classes. No

teacher meets an empty shelf.

44 KITS · 194 RESOURCES · 2 × 40 MIN

2026 · BUILD

Pilot schools, region-by-region

commissioning, essentials core

locked.

2027 · DELIVER

Rollout across the Kingdom,

demand data steering each term.

2028 · REPORT

A quarter of a million teachers,

reported in the next Voluntary

National Review.
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CLUSTER 01 · THE SUSTAINABILITY RESOURCE BANK

A teacher taps Asir. The shelf answers.
Region, pathway, grade, subject — and a complete kit is already there: Arabic first, ministry codes matched, evidence from her own province,

sized for a 40-minute class.

greenbox.world/sustainability-bank AR / EN

01 REGION · ASIR 02 PATHWAY · GENERAL 03 GRADE · 3 04 SUBJECT · SCIENCE

13 REGIONS · ONE SELECTED

Amal teaches Grade 3 science in Abha. This is her

Sunday morning.

ASIR · ABHA

RIYADH

MATCHING KITS · ASIR, GRADE 3, SCIENCE 4 SHOWN

CHANGE THE REGION AND THE SHELF CHANGES WITH IT 44 KITS · 194 RESOURCES · 0 HOURS ADDED

CORE · ALWAYS ON · PINNED BEFORE ANY FILTER

Sustainability Essentials
MOE SUS-CORE-A · FILM · PLAN · CARDS · WORKSHEET

2 × 40 MIN

Where Did the Rain Go?

Where does Asir’s rain travel after it falls?

MOE SCI-3-2.1 · ARB-3-1.4  |  EVIDENCE: NCM RAINFALL, ABHA STATION

2 × 40 MIN

ADD TO PLAN

The Last Well
Water security · the aquifer beneath
the province

2 × 40 MIN

Shade Hunters
Sustainable cities · heat in the
school yard

2 × 40 MIN
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CLUSTER 01 · PROGRESSION FRAMEWORK

From noticing to leading, in four bands
Independence, complexity, evidence and public value increase at every band. The sustainability core does not change — what changes is

how much of it a student is trusted to carry.

BAND A

Discover & Care

Primary 1–3

DOMINANT MODE

Notice, name, wonder, care, share

TYPICAL SCALE

Self, classroom, home

DIGITAL EXPECTATION

Guided safe use; trustworthy adults and

simple media choices

BAND B

Explore & Connect
Primary 4–6

DOMINANT MODE

Compare, explain, measure, choose, improve

TYPICAL SCALE

School, neighbourhood, region

DIGITAL EXPECTATION

Search with guidance; protect information;

make evidence-based media

BAND C

Investigate & Collaborate
Intermediate 1–3

DOMINANT MODE

Analyse, debate, model, collaborate, test

TYPICAL SCALE

Community, systems, national context

DIGITAL EXPECTATION

Verify sources; manage privacy; read

platform influence; document AI use

BAND D

Innovate & Lead
Secondary Years 1–3

DOMINANT MODE

Design, evaluate, specialise, lead, scale

TYPICAL SCALE

National and global systems; career pathways

DIGITAL EXPECTATION

Use data and AI critically; test bias; assess

digital footprint
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CLUSTER 01 · GREENBOX IMPACT FELLOWSHIP

Three modules. One live brief. One real output.
Fellows build consulting capability module by module, then apply it to a capstone brief commissioned by a partner organisation.

MODULE 01 · WEEKS
1–4

Foundations

Materiality, GHG accounting across Scope 1–3, circularity and the disclosure

standards that govern them.

MATERIALITY MATRICES SCOPE 1–3 GRI & ISSB

MODULE 02 · WEEKS
5–8

Consulting skills

Defining the problem, gathering evidence, building an argument — then a real

decarbonisation brief from a corporate sponsor, with industry mentors alongside.

PROBLEM STRUCTURING LIVE CORPORATE BRIEF

MODULE 03 · WEEKS
9–12

Sector, capstone
& jury

Sector intelligence for the brief, then a final pitch to a jury of sustainability officers

and academic leaders, ending in accredited certification.

C-SUITE PITCH ACCREDITED CERTIFICATE

FOR UNIVERSITIES

Commission a dedicated cohort

Co-curricular, embedded in a module, or a

standalone intensive. Industry partners sourced and

managed by GBOX, with capability measured before

and after.

FOR STUDENTS

Work on a real brief

No sustainability background required. Open to

undergraduates and postgraduates.
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S E C T I O N  0 2  O F  0 4

CLUSTER 02

Foresight & Decision
Two-day applied foresight sprints that end in a decision, not a report — run with

the people who will live the answer.
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CLUSTER 02 · THIS IS WHAT A LAB LOOKS LIKE

One room. Two days. One decision.
Mixed seniority by design — leadership, faculty, practitioners and students at the same table, working the same

question, with nobody presenting at anybody.

15–30
PARTICIPANTS · MIXED
SENIORITY, ONE TABLE

2 days
CONSECUTIVE · ON SITE OR AT A
PARTNER VENUE

EN / AR
BILINGUAL · FULLY FACILITATED,
MATERIALS INCLUDED

1
PUBLISHED FIELD NOTE ·
CREDITED, CITABLE, PERMANENT
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METHODOLOGY ARCHITECTURE

A 2-day applied foresight sprint
One-day workshops produce enthusiasm. Six-week studies produce shelfware. Two days is the shortest path to a

defensible answer.

THE 6-WEEK STUDY

Six-week study

Presenting a report to a committee

A PowerPoint shelfware report

What does it cost?

THE 2-DAY LAB

Two-day sprint — map → stress-test → prototype → shortlist

Mixed seniority arguing at one table

A board-level ranked shortlist and a published Field Note

Who owns the tradeoff?

Two consecutive days · 15–30 participants, mixed seniority · English, Arabic or bilingual · a published Field Note after

01 HORIZON MAPPING 02 STRESS-TESTING 03 ARTIFACT PROTOTYPING 04 DECISION SHORTLIST
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FORESIGHT TRACKS

Three thematic arenas, or your own question
Choose a core theme for your cohort, or commission a bespoke cross-sector sprint built around your institution’s strategic priorities.

AI Openings by Discipline

Where machine intelligence meets architecture, law,

engineering and bioscience. Cohorts map where

autonomous AI creates genuine advantage versus

superficial automation.

AUTONOMOUS SYSTEMS BIO-INFORMATICS

THEME 01

Water Security Futures 2040

Arid urban centres stress-tested under extreme

climate scenarios. Cohorts design decentralised

solar desalination, zero-brine mineral loops and

agricultural water stewardship.

ZERO-LIQUID DISCHARGE ARID AGRITECH

THEME 02

Artifacts from 2032

Speculative futures made tangible. Cohorts write the

policy briefings, build the product mockups and

draft the governance frameworks of the Kingdom’s

centennial year.

TANGIBLE PROTOTYPES FUTURE GOVERNANCE

THEME 03

The method is theme-agnostic. The track only decides what the room has to argue about.
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THE UNCOMFORTABLE ONE

The honest no’s are usually the most valuable

page.

A room that could have said no is the only kind whose yes is

worth citing.

CLUSTER 02 · WHAT LEAVES AN IMAGINATION LAB

Ideas with enough shape to act on
Every lab, without exception — including the ones that conclude ‘not yet, and here is what to

fix first’.

A priced, sequenced portfolio

Not a workshop certificate. A board-level ranked shortlist of commitments, defended in a

closing panel run like an investment committee.

A cohort that can rerun it

Leaders, faculty and students learn the method by running it. Teachers leave with a

classroom-ready version.

A published Field Note

A sharp, credited record in the GBOX Futures Observatory. Teachers cite it, students link

it, leadership points to it.
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S E C T I O N  0 3  O F  0 4

CLUSTER 03

Policy & Transition Governance
National commitments and NDCs turned into disclosure, audits and delivery mechanisms — the work that has

to survive an auditor and a budget cycle.
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CLUSTER 03 · RESEARCH & ESG ADVISORY

From first materiality screen
to assurance-ready disclosure
Strategy, governance and roadmaps that survive contact with your board — backed by GHG inventory, lifecycle assessment and target setting.

PRACTICE 01

Research intelligence

Structured intelligence briefs across Global, Saudi and UK

editions, interactive foresight tools and commissioned

white papers with partners including UNDP.

PRACTICE 02

ESG advisory

GHG inventory, lifecycle assessment and target setting.

Reporting lands GRI-aligned and assurance-ready, and your

team learns the machinery as we build it.

PRACTICE 03

CSR strategy & implementation

National contribution, not charity: priorities mapped to

Vision 2030, then delivered — programmes run, teachers

trained, students placed.

PRACTICE 04

Social impact & SROI

Baselines and evaluations built on verifiable data and mixed-

methods field research, with every metric linked to SDG

targets and national indicators.

PRACTICE 05

Climate risk analysis

Physical hazard exposure across assets plus transition risk

under IPCC and IEA scenarios, quantified for CFOs and risk

committees. TCFD and TNFD ready.

PRACTICE 06

Assurance readiness

Data systems, governance workflows and documentation

prepared for third-party assurance under ISAE 3000 and

AA1000AS. We find the gaps before the auditors do.
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CLUSTER 03 · AN ENGAGEMENT, END TO END

From first materiality screen to independent assurance
Six steps, senior-led throughout, with knowledge transfer built into each one. Scope, team and price are fixed before the first workshop.

STEP 01

Materiality screen

Double materiality: what

matters to the business,

and what the business

does to the world.

STEP 02

Inventory & LCA

GHG inventory across

Scope 1–3, supply-chain

telemetry and lifecycle

assessment.

STEP 03

Targets & roadmap

Governance, target

setting and a transition

roadmap that survives

contact with the board.

STEP 04

Risk quantification

Physical and transition

risk under IPCC and IEA

scenarios, priced for the

risk committee.

STEP 05

Reporting

Disclosure drafted GRI-

aligned and assurance-

ready, with audit trails

per data point.

STEP 06

Assurance
readiness

A pre-assurance gap

audit under ISAE 3000

and AA1000AS. We find

the gaps first.

GRI ISSB CSRD GHG PROTOCOL TCFD / TNFD ISAE 3000 AA1000AS
Your team learns the machinery as we build it — the

position stays yours afterwards.
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CLUSTER 03 · POLICY TO PRACTICE LABS

Closing the gap between pledge and delivery
National climate commitments and NDCs, translated into practitioner execution toolkits, municipal capability audits and governance

that runs day to day.

PILLAR 01 NDC & sectoral alignment

Ministry climate pledges turned into departmental KPIs, budget allocations and procurement standards.

PILLAR 02 Capability & readiness audits

Public and private institutions assessed across ESG data tracking, compliance and risk disclosure — before the

requirement is enforced.

PILLAR 03 Practitioner toolkits & CPD

Civil servants and sector leaders equipped with continuing professional development in climate

policy execution.

WHY IT STALLS

High-level policy frequently

stalls in field execution —

for want of localised
operational capability.

“Sustainable transformation requires

local institutional muscle — not

transient external consultancies.”

ALIGNED WITH THE HUMAN CAPABILITY
DEVELOPMENT PROGRAM
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OPERATING PRINCIPLES

Boutique by design

01 The people who pitch do the
work.

No bait-and-switch. The senior practitioners you speak with during

scoping are the ones who lead and deliver the engagement.

02 Fixed scope, fixed team, fixed
price.

Clear deliverables and guaranteed timelines, with no unexpected

overruns or hidden change orders.

03 Your team learns the machinery. We build capability inside your organisation — your people master the

data models, tools and workflows, and own the position long term.
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S E C T I O N  0 4  O F  0 4

CLUSTER 04

Open Intelligence
& Alliances
Empirical research and international agency collaborations, kept as a public

record rather than a private deliverable.
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CLUSTER 04 · GULF FUTURES OBSERVATORY

Forty-five signals, and the lines between them
A horizon scan from 2026 to 2040, held as one connected map: four sectors, their live signals, and the dependencies that make a

shock in one of them a decision in the others.

AUTONOMOUS GRID ARBITRATION
FREQUENCY CASCADE RISK

GREEN HYDROGEN LOGISTICS
CROSS-BORDER DISPATCH

ZERO-BRINE MINERALS
LITHIUM · MAGNESIUM

BIO-SYSTEM PURIFICATION
SYNTHETIC BIOLOGY

BORDER CARBON TARIFFS
EXPORT EXPOSURE

SECTORAL NDC STANDARDS
PROCUREMENT RULES

EDUCATOR READINESS
NATIONAL PLATFORMS

BOARDROOM STRESS-TESTS
DECISION QUALITY

Energy & AI

14 SIGNALS

Water &
resources

12 SIGNALS

Policy &
trade

10 SIGNALS

Human
capital

9 SIGNALS

GULF

TRANSITION
2026–2040

SIGNALS UNDER CONTINUOUS STRESS-TEST

Total tracked 45

THREE PILLARS · COGNITIVE BIO-SYSTEMS 15
· ZERO-BRINE & HYDROGEN 18 · NATIONAL
CAPABILITY 12

ALSO TRACKED · SCOPE 1–3 TELEMETRY ·
MUNICIPAL WATER GRIDS · ASSURANCE &
DISCLOSURE · YOUTH FORESIGHT COHORTS

Dashed lines are dependencies: a shock in one

sector re-prices the other three.

Energy & AI 14

Water & resources 12

Policy & trade 10

Human capital 9
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CLUSTER 04 · THE PUBLIC RECORD

Open intelligence, published rather than filed
Everything the Observatory produces is citable by the people who need it — regulators, faculty, boards — which is what makes it usable

as evidence.

Structured intelligence briefs

Global, Saudi and UK editions, built on five pillars from water and energy through to

sustainable finance.

Commissioned white papers

Deep-dives produced with institutional partners, including UNDP — co-commissioned,

jointly credited.

Field Notes from every lab

A credited record of what each room discovered, entering the same body of evidence as

the research.

Interactive foresight tools

The horizon-signal radar and the systemic strategy stress-tester, open to any institution.

STRESS-TESTER · WORKED EXAMPLE

SECTOR

Utility-scale solar & clean hydrogen dispatch

ACUTE SHOCK EVENT

+3.8°C extreme wet-bulb heat dome

Primary friction. Peak summer cooling surges exceed the reserve

margin by 28%.

Defensive playbook. Decentralised thermal storage and microgrid

frequency stabilisers before 2028.

SYSTEMIC EXPOSURE

78%
RESILIENCE SCORE

22 / 100
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WHY CAPABILITY IS THE BOTTLENECK

Capital and policy commitments cannot
deliver the transition on their own.
GBOX builds the human and institutional capability that turns Vision 2030 and net-zero mandates into

operational delivery — in the classroom, the boardroom and the ministry, in the same method.
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HOW TO WORK WITH GBOX

Four ways an organisation can support this
Fund it, host it, commission it or deploy it. Every route starts with one pilot — one region, one cohort, one brief — and scope, team and price are

fixed before anything begins.

FUND IT

Corporates & sponsors

Commission a live brief: a real ESG or

decarbonisation challenge, worked by a

cohort under mentors.

Sponsor an Imagination Lab or a cohort

at a university you want to be present in.

Fund regional teacher training as

national contribution, not charity.

COMMISSION IT

Universities & colleges

A dedicated Fellowship cohort: co-

curricular, embedded, or a standalone

intensive.

A two-day Imagination Lab with faculty,

leadership and students at one table.

Joint research and a credited Field Note

in the Observatory.

DEPLOY IT

Schools & networks

NTRP across your network: one

accredited session, then the bank.

Start with one region and one term

before committing further.

44 kits, ministry-coded, with no hours

added to the timetable.

GOVERN IT

Ministries & multilaterals

Policy to Practice: NDC alignment,

readiness audits, CPD.

Co-commission white papers and

intelligence briefs.

Programmes measured by SROI against

national indicators.

WHAT EVERY PARTNERSHIP CARRIES, WHICHEVER COLUMN YOU SIT IN

SENIOR-LED

The people who pitch the work are the

ones who deliver it.

FIXED

Scope, team and price agreed up front

— no change orders.

TRANSFERRED

Your team learns the machinery and

keeps running it.

PUBLISHED

A credited, citable record — evidence

rather than a case study.
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WATCH THE WORK

Four films, one click each
Two minutes each is usually enough to answer the question a slide cannot. All four open on greenbox.world.

CLUSTER 01 · NTRP

A quarter of a million

The national teacher readiness story in

one film — the commitment, the gap

and the bank that answers it.

GREENBOX.WORLD/NTRP ↗

CLUSTER 02 · IMAGINATION LABS

The Future Won’t Wait

How a lab stress-tests an executive

decision and exposes what the room

could not see on its own.

GREENBOX.WORLD/IMAGINATION-LABS
↗

TRACK · WATER SECURITY 2040

10,000 years underground

The simulation prologue: fossil

aquifers, energy-intensive desalination,

and the 2040 portfolio equation.

GREENBOX.WORLD/WATER-SECURITY-
2040 ↗

TRACK · ARTIFACTS FROM 2032

Every century leaves
artifacts

Tangible speculative design, reverse

decision timelines, and the objects that

will tell the centennial story.

GREENBOX.WORLD/ARTIFACTS-2032 ↗
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